
BOSTON BOROUGH COUNCIL 
 
At the meeting of Boston Borough Council held in the Council Chamber, Municipal 
Buildings, West Street, Boston, PE21 8QR, on Monday, 16th December, 2019 at 6.30 
pm 
 
Present: 
The Mayor (Councillor Anton Dani), in the Chair 
Councillors Tracey Abbott, Tom Ashton, Alison Austin, Richard Austin BEM, Alan Bell, 
Michael Cooper, George Cornah, Deborah Evans, Paul Goodale, Martin Griggs, 
Neill Hastie, Howard, Jonathan Noble, Frank Pickett, Brian Rush, Chelcei Sharman, 
Judith Skinner, Paul Skinner, Aaron Spencer, Yvonne Stevens, Peter Watson, 
Judith Welbourn, Nigel Welton, Colin Woodcock and Stephen Woodliffe 
 
Officers –  
Chief Executive, Deputy Chief Executive (Monitoring Officer), Council Tax and Benefits 
Manager, Chief Finance Officer and S151 Officer and Democratic Services Manager 
 
34   MINUTES 

 
The minutes of the meeting of the Council held on 30 September 2019, were taken as 
read and signed by the Mayor as a correct record.  
 
35   APOLOGIES 

 
Apologies for absence were received from Councillors Peter Bedford, David Brown, 
Anne Dorrian and Viven Edge. 
 
36   COMMUNICATIONS 

 
The Mayor welcomed Councillor Martin Howard to his first meeting of the Council 
following the by-elections held on 12 December 2019.  
 
37   DEPUTATIONS AND PETITIONS 

 
The Chief Executive reported there were no deputations or petitions.  
 
38   QUESTIONS FROM ELECTED MEMBERS 

 
The Chief Executive reported there were no questions from Members. 
 
 
39   QUESTIONS FROM MEMBERS OF THE PUBLIC 

 
The Chief Executive reported there was a question from Mr. Darron Abbott. 
 
Question asked by Mr. Darron Abbott pursuant to paragraph 10 of the Rules of 
Procedure as set out in the Constitution. 
 
“As you at present wear the hat for portfolio holder for events, are you aware that the 
government has moved the May bank holiday next year to Friday 8th May to enable 



towns and cities to hold events to commemorate perhaps one of the most significant 
dates in European history, the 75th anniversary of Victory in Europe day? 
 
Are you also aware that due to a lack of manpower and time that Boston Borough 
Council have decided not to join in with this national day of commemoration to pay 
tribute to those that have served this Country and are still doing so?” 
 
Response by the Leader of the Council 
 
“Boston Borough Council will be holding its longstanding Chartered May Fair between 
the 2nd and 9th May, but to commemorate VE Day the Council has put in an application 
to the Battle of Britain Memorial Flight to mark the occasion.   
 
Whilst the Council’s own resources are committed to delivering the annual May Fair, this 
does not stop communities across the Borough organising their own events, to also 
mark the occasion.” 
 
Supplemental question asked by Mr. Darron Abbot pursuant to paragraph 10.8 of 
the Rules of Procedure as set out in the Constitution.  
 
“I have to say I am very disappointed as many others are, that Boston Borough Council 
is not prepared to put on an official event to commemorate the date that could have 
brought the whole of the town together.  
 
In a recent Cabinet meeting you stated that you would like community groups to take 
over town events, a proposal was put to you, but you did not have the courtesy to even 
reply. 
 
Isn’t it a good job that the 758,939 British servicemen who died or were wounded in 
World War II along with the 180,488 who were made prisoners of war were not 
committed to other projects. 
 
Are you not ashamed of this Council’s failure to officially commemorate this date?  
Could we not at least have a parade for Councillors and Officers to enable them to smile 
at the camera and use their pictures on their websites and Face Book pages?” 
 
Response by the Leader of the Council  
 
“I refer you to my previous response.” 
 
40   DECLARATIONS OF INTEREST 

 
Councillor Tom Ashton declared an interest in the report on Appointment to the 
Standards Sub Committee as he was a fellow Parish Councillor with the proposed 
appointee, but this had no bearing on being able to make a decision.   
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41   AUDIT AND GOVERNANCE COMMITTEE MINUTES 
 

Councillor Jonathan Noble introduced the confirmed minutes of the Audit and 
Governance Committee held on 16 September 2019 highlighting the key matters 
considered by the Committee. 
 
It was moved by Councillor Jonathan Noble, seconded by Councillor Tom Ashton 
and   
 

 
RESOLVED that the confirmed minutes of the meeting of the Audit and 
Governance Committee held on 16 September 2019 be received.  
 

 
 
42   COUNCIL TAX SUPPORT SCHEME 2020-21 

 
The Portfolio Holder for Finance introduced a report by the Council Tax and Benefits 
Manager on the operation of the Council Tax Support scheme to date and the outcome 
of the consultation process for the 2020/21 scheme. 
 
The report set out the background to the Council Tax Support (CTS) scheme which had 
been in operation since 2013/14 under the provisions of the Welfare Reform Act.  
 
It was accepted that the outturn performance of the adopted schemes from 2013/14 
onwards were broadly in line with original assumptions.  The full service for Universal 
Credit was rolled out for the Boston area on 12 September 2018, although this was 
currently only for new claims.  The migration of existing claims was not due for 
completion until 2023.  
 
Whilst the new regulations provided councils with flexibility to set up their own local 
arrangements, the Government expressed clear intentions in relation to certain aspects 
of a local scheme, including:-  
 

 For pensioners there should be no change in the level of awards as a result of the 
reform.  This included both existing and new claimants. 

 Councils were required to also consider ensuring support for other vulnerable 
groups. 

 Local schemes should support work incentives and in particular avoid 
disincentives to move into work.  

 
The 2020/21 council tax support scheme was consulted on the following options:-  
 
Option 1  
 
Continuation of the current scheme, as it was, with a ‘no change’ approach, uprating the 
amounts used in the calculation of Council Tax Support for working age claimants in line 
with Department for Work and Pensions uprating for working age social security benefits 
and non-dependent deductions.  
 



This option would maintain a consistent approach to Boston’s CTS scheme since its 
introduction in 2013/14.  It would continue to recognise the additional needs of the 
vulnerable through the approach to its calculation. 
 
Any further reduction in grant funding or increase in CTS awards would need to be 
found from other budgets areas or service cuts.   Any consultation process would 
include this as an option with views on how or what services would be affected. 
 
 
Option 2 
 
Continuation of the 2019/20 scheme, but not apply any up-ratings.  This would result in 
the up-rating adjustments not aligning with those used nationally. 
 
The Council was required to consult with major preceptors and the public in terms of any 
scheme changes and the responses were made available as part of the decision making 
process.  The consultation exercise with major preceptors and other interested parties 
had run between September and October 2019.  
 
The consultation focused on whether the Council should continue with its current 
scheme for 2020/21, and asked respondents if they felt this was a fair scheme.  Thirty 
seven public replies had been received with 71% of those in agreement with the 
proposal to continue with the current scheme.    
 
The report had been considered by the Corporate and Community Committee on 16 
October 2019.  The Committee recommended that option one, a continuation of the 
current scheme, applying upratings, should be referred to Cabinet and Council for final 
approval.  Cabinet endorsed that recommendation at its meeting on 23 October 2019. 
 
Concern was expressed that the scheme only provided for 75% of entitlement for the 
most vulnerable people in the community.  The scheme had been introduced as an 
austerity measure by central government putting the burden on local government which 
should have been catered for through income tax.  
 
In summing up the Leader appreciated the concerns, and confirmed that the scheme 
had provisions to protect those most in need as they could apply for special measures 
which would be assessed on a case by case basis.  
 
It was moved by Councillor Aaron Spencer, seconded by Councillor Nigel Welton 
and  
 

 
RESOLVED  
 
1. That Council approve the Council Tax Support Scheme be continued for 

2020/21 on the basis of the 2019/20 scheme with no change to the core 
areas of the scheme of protection for pensioners; cap of 75% entitlement 
for working age claimants and protection for working age claimants in 
receipt of a war pension, but that the following changes be made to all 
those in receipt of Council Tax Support (CTS):-  
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 Social security benefits are uprated in-line with the Department for 
Work and Pensions up-rating for working age claimants and with 
the Ministry for Housing, Communities and Local Government for 
pension age claimants; 

 Working age non-dependant deductions are up-rated using the 
Ministry for Housing, Communities and Local Government up-
rating for pensioners to ensure consistency between the two 
groups.  

 
2. That authority for final wording of the scheme be delegated to the Section 

151 Officer.  
 

 
43   APPOINTMENT OF PARISH COUNCIL REPRESENTATIVE TO THE 

STANDARDS SUB-COMMITTEE 
 

The Monitoring Officer introduced a report seeking consideration of the appointment of a 
Parish Council representative to the Standards Sub Committee in accordance with the 
Terms of Reference for the Sub Committee agreed by Council on 21 January 2019.  
 
The report stated that co-opted parish representatives would participate in the 
consideration of business presented to the sub-committee, but would not have a vote. 
They would also have a role to play in respect of misconduct complaints against parish 
councillors, as it was a specific requirement for at least one parish member to be 
present when code of conduct allegations relating to parish councillors were being 
considered.  
 
It was moved by Councillor Jonathan Noble, seconded by Councillor Tom Ashton 
and  
 

 
RESOLVED that Councillor Julian Crouch of Old Leake Parish Council be 
appointed as a Parish Councillor representative to the Standards Sub Committee 
until May 2023.  
 

 
44   EXECUTIVE / SCRUTINY PROTOCOL 

 
The Leader of the Council introduced a report setting out a proposed Executive / 
Scrutiny Protocol to clarify the relationship between the Executive and Overview and 
Scrutiny, help ensure the smooth conduct of Overview and Scrutiny business and 
encourage effective communication between the two arms of the Council, whilst 
respecting their distinct rights, roles and responsibilities. 
 
The report stated that in May 2019, the Government published revised Statutory 
Guidance on Overview and Scrutiny in Local and Combined Authorities, in response to 
recommendations from a Select Committee Inquiry, to take into account the evolving 
role of scrutiny.  
 



One of the recommendations contained within the Statutory Guidance was that 
authorities should consider adopting an ‘executive / scrutiny protocol’ stating that: 
 
‘It is the job of both the executive and scrutiny to work together to reduce the risk of 
disagreement and authorities should take steps to predict, identify and act on 
disagreement. 
 
One way in which this can be done is via an ‘executive / scrutiny protocol’ which can 
help define the relationship between the two and mitigate any differences of opinion 
before they manifest themselves in unhelpful and unproductive ways.’ 
 
The Council had a well-established culture in which overview and scrutiny was an 
integral part of decision making, there was not a formal executive / scrutiny protocol in 
place. 
 
The draft protocol had been considered by both the Corporate and Community 
Committee and the Environment and Performance Committee and recommended for 
adoption subject to the wording of paragraph 3.3 being amended to require the relevant 
Portfolio Holder to attend the next meeting of the relevant scrutiny committee in 
circumstances where a decision taken was not in accordance with advice provided by 
scrutiny.  
 
Cabinet considered the draft Protocol at its meeting on 4 December, and proposed 
further amendments to the wording of paragraph 3.3 for purposes of flexibility in 
representation and consistency of approach:  
 
The Executive will be required to consider any recommendations or views expressed by 
the Scrutiny Committees and to take such action it sees fit. The Chairman or Vice-
Chairman, or if unavailable, a representative of the relevant scrutiny committee shall 
attend the Cabinet meeting to present the report and/or recommendations. Where any 
decision taken by the Executive is not in accordance with advice provided by the 
Committees, the relevant Cabinet Member, or if unavailable an Executive Member 
Colleague, shall attend the following meeting of the committee to provide an explanation 
of the reasons for that decision to the Committee concerned.  

 
It was also proposed that for purposes of clarity, paragraph 6.6 should be amended to 
specifically invite Cabinet Members, in writing, to attend meetings of the scrutiny 
committees when reports which fell within their portfolio responsibilities were being 
considered.  
 
The draft Protocol incorporating the proposed amendments was attached as an 
appendix to the report.  
 
Debate focused on communication between Cabinet and Scrutiny committees and the 
need for representation by Portfolio Holders or Chairmen of Scrutiny at each others 
meeting when items were considered which required Cabinet or Scrutiny input, whilst 
respecting the distinct roles and responsibilities. 
 
It was moved by Councillor Aaron Spencer, seconded by Councillor Nigel Welton 
and  
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RESOLVED that the Executive / Scrutiny Protocol, as set out in Appendix 1, be adopted 
as an addition to the Council’s Constitution.  

 

 
 
45   LOCAL GOVERNMENT ASSOCIATION CORPORATE PEER CHALLENGE 

AND ACTION PLAN 
 

The Leader of the Council introduced a report on the Local Government Association 
Corporate Peer Challenge which was undertaken between 10 -12 September 2019.  
 
The report stated that the Local Government Association offered all local authorities the 
opportunity to participate in a Corporate Peer Challenge (CPC) every four years as part 
of its sector-led improvement. 
 
Peer challenges were improvement focussed and tailored to meet individual Councils’ 
needs.  They were designed to complement and add value to a Council’s own 
performance and improvement.  The process was not designed to provide an in-depth or 
technical assessment of plans and proposals.  The peer team used their experience and 
knowledge of local government to reflect on the information presented to them by the 
people they met, things they saw and material they read. 
 
The CPC was conducted by a team of elected members and senior officers from other 
local authorities, together with LGA advisors and considered 5 core components:- 
 

(a) How well we understand our local place and priority: do we understand the 
local context and use this to inform a clear vision and set of priorities? 

 
(b) Leadership of place:  do we provide effective leadership through members 

and officers and form constructive partnerships with  stakeholders? 
 

(c) Organisational leadership and governance: how effective is this politically 
and managerially and is this supported by good governance  and decision 
making in response to key challenges, and allows the  Council to change 
and transform in response to these? 

 
(d) Financial planning and viability: do we have a plan in place, which 
 ensures our long-term viability? 

 
(e) Capacity to deliver: is our resource aligned with our priorities? 

 
The Peer Challenge Team was also asked to give views on:- 
 

(a) Economic Development and Town Centre Regeneration. 
 

(b) Transformation. 
 

(c) Corporate Plan/Strategy 
 



The peer team prepared for the peer challenge by reviewing a range of documents and 
information in order to ensure they were familiar with the Council and the challenges its 
faced.  The team then spent three days on site during which they: 
 

 Spoke to more than 114 people including a range of Council staff together 
with Councillors and external partners and stakeholders. 

 Gathered information and views from more than 39 meetings, visits to key 
sites in the area and additional research and reading. 

 Collectively spent more than 270 hours to determine their findings - the 
equivalent of one person spending more than 7 weeks in Boston. 

 
The Feedback Report which provided a summary of the team’s findings was received in 
October and a full copy provided to all Members, staff and each stakeholder and partner 
organisation who contributed to the CPC in addition to the Chief Executive holding ‘all 
staff’ briefings and the Leader hosting a Member briefing.   A copy of the Feedback 
report was appended to the report, in which the CPC commented that “Boston 
Borough Council has accomplished a great deal in challenging financial 
circumstances and alongside significant population growth.  It can be proud of its 
achievements and should have the confidence to shout loudly about them.” 
 
Included in the report were eleven recommendations in respect of areas for 
development and improvement, which had been addressed in an emerging action plan 
set out at appendix 2 of the report.  
 
The anticipated timescale and current progress against each item was recorded and 
lead officers/members identified.  Further work was to be carried out in respect of each 
recommendation and action, which would include lead members and officers engaging 
with the LGA and others for advice and support.  The action plan would be maintained 
as a ‘live’ document to monitor progress and updates reported to Council. 
 
Members welcomed the peer challenge feedback report and action plan and agreed that 
all members should work together and take responsibility to promote Boston and all the 
good work the Council delivers to attract people to live, work and visit the Borough. 
 
The Leader summed up thanking Members for the genuine ambition shown to achieve 
the goals being set, irrespective of party politics.  However, critical posts made by 
members on social media were not helpful or constructive and the peer challenge team 
had been shocked at the comments some Members had posted relating to their own 
Council.  
 
It was moved by Councillor Aaron Spencer, seconded by Councillor Nigel Welton 
and  
 

 
RESOLVED  
 
1. That the Action Plan be agreed 
 
2. That progress reports be submitted to future meetings of the Council  
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46   CLIMATE CHANGE 
 

Councillor Judith Skinner, Chairman of the Environment and Performance Committee, 
provided an interim update on progress made on the Council resolution to consider 
environmental and other implications associated with climate change and report back 
with an action plan within the requested timeframe.  
 
The report stated that at the meeting of Full Council on 15 July 2019, two Motions on 
Notice had been submitted relating to climate change.  As a result Members voted on a 
procedural motion to seek the Environment and Performance Committee’s consideration 
and detailed reporting for referral back to Full Council.  
 
The Environment and Performance Committee (E&P) met on 30 July 2019 and agreed 
to establish a Working Group to progress activity.   The Working Group met informally to 
consider all aspects and issues referred to in the Motions on Notice and reported 
findings and recommendations to the Environment and Performance Committee.   
 
The Group had provided a verbal update to E&P Committee on 24 September and a 
further formal update to its meeting on 5th November.  The interim report to Council 
provided a summary update of the work to date, final draft recommendations would be 
reported to the 7th January E&P Committee for recommendations to be forwarded for 
Council on 20th January 2020. 
                                           
The Working Group was comprised of five elected members including the Portfolio 
Holder, eight members of staff and one co-opted member of the public, and was Chaired 
by Councillor Anne Dorrian. Formal terms of reference had been agreed by the Group 
which were set out in Appendix 1 of the report.  
 
The work of the Group to date included:-  
 

 Reviewed previous and ongoing BBC carbon reduction activity and the Carbon 

Management Plan. 

 Collated all BBC environmental and climate change activity (Air Quality, Homes 

Energy Conservation Act, Private Sector Enforcement, etc.) 

 Taken on the Local Government Association good practice advice for Councillors. 

 Reviewed other council approaches and best practice publications. 

 Collated a list of external invitees with expertise and insight. 

 Agreed an intent to be clear about the differences required for BBC to become 

carbon nett neutral and “leading/championing” others within the Borough geography. 

 Begun to explore carbon offsetting potential/opportunities. 

 Begun collating a list of “quick-wins” to include in the final action plan 

recommendations to E&P. 

 Attended the ‘’Ashden’’ Local Authority Climate Change Toolkit launch in October. 

 Attended the Western Power event - Transition to a Zero Carbon Economy.  

 Considered relevant proposals contained in the Environment Bill published 15 

October. 

 Drafted a suggested and costed action plan and implementation timetable for 

consideration at the 7 January E & P Committee meeting. 



The Working Group would focus activity to finalise a series of recommendations for 
Council to consider.  Whilst it was premature to provide specific detail, the following 
areas were likely to form the basis of potential future recommendations:-  
 

 A climate change declaration which is aspirational and deliverable in the 
soonest possible time range. 

 All Council policies and practices to consider environmental impacts. 

 Lobby for additional resources and support to deliver the carbon neutral 
agenda. 

 A commitment to show geographical and community leadership. 

 Recognise and acknowledge the excellent achievements of the Council since 
2008. 

 Council buildings and asset audits and action plans. 

 Recommendations for the Council’s procurement practices. 

 Potential for climate champion(s), Citizens Assembly and Climate Expo. 
 
It was noted that Councils were well placed to drive and influence action on climate 
change through the services they delivered, their regulatory and strategic function and 
roles as community leaders, major employers, large scale procurers and social 
landlords.  
 
Action on climate change could deliver many local benefits, including lower energy bills, 
economic regeneration and creation of local jobs, reductions in fuel poverty and 
improved air quality.  However, making a commitment to declare a Climate Change 
Emergency was multi-faceted and Members would want to be well sighted on the policy, 
process, financial and other considerations such as a timetable in making environmental 
commitments. 
 
Concern was expressed regarding the increased risk of flooding in the area due to a 
potential increase in sea levels as a result of climate change.  
 
Council thanked the Working Group for their hard work to date which reflected a real 
change in ways of working that would not be detrimental to core service delivery, rather 
than picking an arbitrary date for the Council to be carbon neutral. 
 
Members should all take responsibility to lead by example as a Council as a whole and 
as individuals, and education for the public was a key issue to be addressed.  
 
It was moved by Councillor Judith Skinner, seconded by Councillor Richard 
Austin and 
 

 
RESOLVED that the update from the Environment and Performance Committee be 
received.  
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47   THE TOWNS FUND 
 

The Leader of the Council introduced a report setting out the requirements for the 
creation of a Town Board and associated governance arrangements which were 
required following the success of Boston being allocated up to £25 million under the 
Towns Fund and the Towns Fund Prospectus published on 1 November 2019.  
 
The report stated that the Towns Fund was a Government initiative intended to broaden 
the focus from cities as engines of economic growth to the role that towns can play to 
increase economic growth with a focus on urban regeneration and land use; connectivity 
through improved transport, broadband quality and digital access; skills and enterprise 
through increased access to high quality education and training, underpinned by other 
topic areas such as health, culture and heritage. 
 
Boston had been awarded an allocation of up to £25 million under the Fund to deliver in 
partnership with the private public and third sectors, a wide range of interventions to 
deliver outcomes that supported all of the diverse communities to deliver economic 
growth. 
 
The Towns Fund Prospectus sets out the way that the private and public sectors would 
work together through a Town Deal Board, the vehicle through which the vision and 
strategy would be defined.  A copy of the Prospectus was attached at Appendix 1 of the 
report.  
 
The Town Deal Board would not have a formal legal entity but would be expected to 
adopt a suite of governance documents including a Code of Conduct to follow the 
principles of Nolan and have regard to potential conflict of interests.  
 
The three key roles of the Town Deal Board had been identified as:-  
 

 Develop and agree an evidence based Town Investment Plan 

 Develop a clear programme of interventions 

 Coordinate resources and influence stakeholders  
 
The Board would not be a Council committee and would comprise of representation 
from a range of key strategic stakeholders as prescribed in the Prospectus who would 
collectively be part of delivering the interventions set out in the Investment Plan.   
 
Representation on the Board must include:- 
 

 Other tiers of local government 

 MP 

 Local business and investors 

 Greater Lincolnshire Local Enterprise Partnership 

 Voluntary and community groups 
 
Other representation may include, amongst others, dependent on the themes of the 
interventions: 
 

 Further education colleges 



 Academies and schools 

 Wider business community  

 Hospitals 

 Housing developers and RSLs 

 DWP  
 
The Leader of the Council would be a Member of the Town Deal Board and in 
accordance with the provisions of the Prospectus the Board would appoint a Chairman 
who it was expected would be from the private sector.  
 
The Town Deal Board would meet on a regular basis and it was likely to have separate 
project strands that developed a series of proposed interventions during the life of the 
Fund.  
 
The early work of the Board would entail development and production of ‘the vision’ and 
the ‘locally owned’ Town Investment Plan to put together the business case to apply for 
interventions.  As part of the process the Council would wish to propose its own 
priorities, projects and interventions in line with the Corporate Plan to be adopted in 
early 2020 and Members would be encouraged to contribute thoughts, ideas and 
suggestions into the process such as the PE21 project, climate change and others.  
 
The background to the PE21 Project was set out in the report and it was suggested that 
it would be eminently suitable as an intervention for referral to the Town Board for 
consideration as it met criteria set out in the Prospectus such as :- 
 

 Investment in town centres, community spaces and libraries  

 Redevelopment of vacant sites for new business and leisure and aligning with 
other complementary investment, including transport 

 Increased mixed use opportunities 

 Making best use of surplus land owned by central and local government 

 Towns should work with other landowners to unlock potential  
 
The PE21 Project Group would become a sub project group of the overarching Project 
Board which would monitor delivery of all projects identified as interventions under the 
Investment Plan. 
 
It was proposed that reporting mechanisms would be captured within the quarterly 
performance report to Cabinet. Due to the nature and scale of the funds and projects it 
was considered that pre-scrutiny of those reports by the Corporate and Community 
Committee would allow cross party members to have sight of projects and progress, and 
provide comments on the delivery of the projects. 
 
The Government was releasing the sum of £162,019 to the Council in the form of a 
Section 31 grant to provide resources to support early work to create the Town Deal 
Board and Town Investment Plan. 
 
The Council was required to complete the Town Deal Readiness Checklist by 19th 
December 2019 which would set out the preparedness of the locality for the Town Deal.  
The work that had been undertaken with a wide range of stakeholders in relation to the 
PE21 concept idea had developed close working relationships with partners which 
placed the Council in a strong position to move quickly on the Town Deal. 
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As part of the consultation process in respect of the Town Deal a conference was held 
on 25th November with key leaders from the private, public, voluntary and charitable 
sectors.  On 5th December a further Town Deal informal meeting was held for those who 
wished to understand more about the requirements that would be expected of members 
of the Town Deal Board.  
 
Due to the requirements of ‘purdah’ during the Parliamentary election period elected 
Members had not been able to attend those events.  On Monday 9th December an all 
Member briefing was held where the Chief Executive presented the detail of the Towns 
Fund Prospectus and a variety of questions were posed about the meaning of some 
elements of the prospectus.  The questions and responses were attached at Appendix 3 
of the report.  
 
The report concluded that the award of up to £25 million from the Towns Fund created a 
huge opportunity to help shape the future of both the town and Borough of Boston.  
Responding to the requirements of phase one of the Prospectus would ensure the 
Council was well placed to deliver phase two.  
 
Members welcomed the report and the opportunity to receive funding to invest in the 
area and unlock potential with the support of partner organisations. 
 
 
It was moved by Councillor Aaron Spencer, seconded by Councillor Nigel Welton 
and  
 

 
RESOLVED  
 
1. The publication of the Towns Fund Prospectus and the success of Boston 

being allocated up to £25 million, providing the opportunity for the Borough 
of Boston to leverage in further funding to deliver investment to enhance its 
future prospects be welcomed. 

 
2. The capacity funding allocation of £162,019 announced in the prospectus 

be welcomed and delegate to the Statutory Officers, in consultation with the 
Leader, the spending of this sum to support the delivery of the 
requirements set out in the Towns Fund Prospectus to convene the Town 
Deal Board, prepare the Investment Plan, Programme of Interventions and 
community engagement.  
 

3. The Statutory Officers be delegated, in consultation with the Chairman of 
the Audit and Governance Committee, to formalise the Governance 
Arrangements for the Town Deal Board, of which the Leader will be a 
member. 

 
4. As part of the early preparations for the Towns Fund Investment Plan and 

Programme of Interventions, request the Leader proposes “Council priority 
interventions” to the Town Deal Board for consideration. 

 
5. The Town Investment Plan and Programme of Interventions, which are 



decisions of the Town Deal Board, to be endorsed by the Deputy Leader 
and Cabinet. 

 
6. To receive regular updates through the quarterly performance and 

monitoring reports to the Cabinet, with pre-scrutiny by the Overview and 
Scrutiny Committees. 

 

 
48   REFERRAL FROM CALL IN -  REPLACEMENT DOMESTIC WHEELED BIN 

CHARGES 
 

The Chief Executive introduced a report relating to a Call In of a Cabinet decision in 
respect of replacement domestic wheeled bin charges.  
 
The report stated that at its meeting held on the 23 October 2019, Cabinet received a 
report by the Head of Environmental Operations which included reference to 
Replacement Domestic Wheeled Bin Charges which had been tabled at the previous 
meeting of the Environment and Performance Committee on the 24 September 2019.   
 
A recommendation had been referred to Cabinet that all charges for replacement green 
and blue wheeled bins should be abolished. 
 
After debate Cabinet resolved not to accept the recommendation.  That decision was 
subsequently subject to the Call In Procedure and a meeting of the Environment and 
Performance Committee was convened to consider the Call in on 14 November 2019 
when it was agreed to refer the decision to full Council for debate. 
 
It was moved by Councillor Yvonne Stevens and seconded by Councillor Aaron 
Spencer that the Cabinet decision be confirmed.  
 
An amendment was moved by Councillor Paul Goodale and seconded by 
Councillor Michael Cooper that the decision be referred back to Cabinet for 
further consideration taking into account the comments of Council.  
 
The issue of concern which had resulted in the call in was residents being charged for 
replacement blue and green bins in all circumstances, other than if damaged by the 
Council’s Refuse Operatives or vehicles.  The scrutiny committee Members felt that the 
only reason for charges being made should be in cases of intentional damage and 
vandalism.  
 
During debate Members agreed that if a replacement bin was required through no fault 
of the resident then it should be replaced free of charge.  
 
Having heard debate the substantive motion was withdrawn.  The amendment 
then became the substantive motion.  
 
A procedural motion that that question be now put was moved by Councillor 
Aaron Spencer and seconded by Councillor Nigel Welton. 
 
On being put to the vote the procedural motion was passed.  
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The substantive motion was then put to the vote and it was  
 

 
RESOLVED that the Cabinet decision set out in Minute 31 2019/20 be referred 
back to the next meeting of the Cabinet for further consideration taking into 
account the comments of Full Council that charges should only be raised in 
circumstances where deliberate damage had been caused to the bins. 

 
 
 
 
 
 
 

(The meeting ended at 9.00 pm) 
 


